
FOCUS ON PROGRESS
my 

BUCKET list

We are painting a picture of the next three 
years. In our picture, by September 5, 2020, 
Amherst Label is... 

• THE BEST PLACE TO WORK
and
• THE BEST SPECIALTY PRINTER.

The custom quality of our work challenges us 
to continually improve. 

Our culture: We are all working smarter and as 
a team, accomplishing goals, having fun and 
making money. We are looking for the next 
thing to correct or perfect to make our jobs 
easier, make the company run more smoothly, 
and give us more bucket list time. We are all 
improving our quality of life. We are united as 
a team.

Thank you for being part of the future of 
Amherst Label. 

Amherst Label’s new Painted Picture picks up where the 
previous plan ended—a guide for us in the next three 
years. Get ready to zoom in and focus for a future filled 
with success and accomplishment. Here is our picture of 
Amherst Label by 9.5.2020.

Invention and progress comes from finding a link 

between two ideas that have never met. —Theodore Zeldin

The importance of stopping to “paint a picture” 
and envision the future....

TEAMWORK makes the DREAM WORK.
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Progress is built on innovation. 
Throughout human history, 
remarkable inventions and 
ideas have been introduced 
which changed the world. 

We can only dream of what 
inventions will change the 
world in the next three years. 
But while we are dreaming, 
we will continually reinvent 
ourselves to be part of the 
progress. 

LIVING THE DREAM

Amherst Label is committed to leadership in our 
industry through:
 • Innovative products
 • Excellent service 
 • Superior performance. 

We accomplish these high standards by:
 • Developing all employees to their fullest potential
 • Maintaining a safe environment
 • Creating a team culture built on trust and integrity.

Our people are our most important resource for 
reaching the highest levels of:
 • Customer satisfaction
 • Quality
 • Continuous improvement.

We achieve our mission by:
 • Involving and empowering employees
 • Seeking out and responding to customer needs
 • Committing to our community and the environment
 • Enjoying our work.

AMHERST  LABEL  M ISS ION



PENICILLIN, 1928

Walking into Amherst Label is exciting. Every day is an 
adventure. We are with people we love to work with 
and can depend on, learning new things, achieving 
new goals, and feeling like our lives are fulfilling and 
rewarding. We each feel valued and respected and 
proud of our skills, knowledge and talents. We feel 
fully informed, truly connected to everyone else and 
supportive of everyone’s struggles and successes. 

Our customers’ gratitude for our work is sky-high. 
We feel like a key part of our customers’ success. We 
celebrate our customers’ successes with them and 
help them grow. When our customers are asked about 
us, their response is “Amherst Label is the best.”

We are fearless in “asking for it” when it will help 
us do our jobs and add value to the customer 
experience.

Together, we can accomplish anything.Being our best as individuals, doing 
our best

The best customer experience
The best use of space and energy

A P P L Y I N G  O U R S E L V E S  •  F O C U S  O N  P R O G R E S S

We operate in spaces which encourage energy flow—
human and mechanical. Our equipment, space use and 
processes are the pride of our industry.

Our group success provides access to the quality of 
life each of us seeks. The excellence of the customer 
experience we deliver yields abundance for everyone. 
We feel our contributions have been fairly reviewed 
at comfortable intervals so we always know where 
we stand and how we can improve. We know how to 
make our earnings match our yearnings and we work 
continually to keep these in perfect balance.

Connection is the energy that is 

created between people when they 

feel seen, heard and valued

—Brené Brown, PhD
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Our self-confidence is at an all-time high, knowing 
that we fully understand our jobs, our roles, our 
value, our connection to the Amherst Label family, 
our industries, our customers, our communities and 
our world.

We feel like our best selves and our lives feel 
balanced. We welcome self-discovery and practice 
self-reflection. We have opportunities at work and 
beyond to learn, for example, cross training and 
training in: 

• Listening • LEAN, teamwork  
• Communication • Constructive criticism
• Leadership • Taking care of ourselves
• New technologies • Positivity, Happiness
• Seeing mistakes as opportunities to learn
•  Understanding what our coworkers do

We remember always, that what we focus on grows. 
We are committed to being a listening, learning 
organization.

We respect the individual’s need for rejuvenation and 
there are restorative places for solitude.

When needed, we are capable of laser-like focus, 
pure uninterrupted concentration. Distraction-free 
times as needed.

We are all “A” employees; we attract and keep only 
the best. Amherst Label is the best place to work, 
period.

We balance the need for individual focus with the 
power of teamwork, team training and team problem-
solving. The good of the many outweighs the good of 
the one. 

We lean on LEAN principles. We each are involved 
in at least one improvement team and spend a 
portion of each week working on progress. Topics for 
consideration are suggested by anyone on the Amherst 
Label team and include: 

•  Make and Hold efficiencies
•  Eliminate relearning what we have already learned
• Space and work flow
•  Facilities design and painting
•  Insurance benefits including eye care and 
 family member coverage
•  Learning and training opportunities
• Research & Development/new products
•  Second shift leadership
• Smoke-free?
• Pet friendly?
• Bike rack, outdoor spaces
•  Employee Activities Team (EAT)
•  Reliable procedures
•  LIFE/green manufacturing
•  Improved suggestion system/idea box

We value excellent communications: information and 
knowledge are shared effectively. 
• High stakes huddles
•  Weekly check-ins
•  Update employees after management meetings

The strongest individual cannot outperform 

a well-managed team.

—Kevin Cooper, author of Lean Printing

All our dreams can come true, if we have the courage to pursue them. —Walt Disney

What we focus on grows

Here is how we picture 
Amherst Label by the 

year 2020:


